
WELCOME to 
PUNJAB LAND RECORDS 

AUTHORITY



INTRODUCTION OF PAKISTAN
PUNJAB LAND RECORD AUTHORITY

Population of 101,391,000 in 2015

2nd largest province by area (205,345 sq. km)

Land of "five rivers“ ; 92% cultivated

GDP annual growth rate 4.24

70% population in rural areas
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PUNJAB

PUNJAB



PRESTIGE & PRIDE
LAND IS

Valuable asset Symbol of stature

Emotional 
attachment with land

Motherland for 
farmers / land owners



Corruption

LRMIS PROJECT ?
WHY

New Trend 
Issues

Record 
Issues

Process
Issues 

Governance Failures of Manual Record System

Rapid Urbanization
Sudden increase in land pricess

Lack of awareness in general public
Blackmailing of FRS

Iconsistencies in manual record 
Prone to manipulation & Forgery 

Intentional misplacement & 
damage to Record

Battered Condition

Inaccessabile land records
Delayed updation of land records
Cumbersome Processes invloved

Opaque system

Issues

High Rate 
litigation



INFORMATION SYSTEM

LAND RECORDS MANAGEMENT

To establish efficient, accountable, 
equitable and secure Land Records 
Management & Information Systems

Vision

• To increase access to land records at lower 
transaction cost 

• To increase security of land titles
• To increase collateral value of land 

Objectives

Economic growth for 
rural areas

Improved 
governance 

Developing 
vulnerable regions

Institutional 
Reforms

Women 
empowerment

Investing in 
human capital



2010

2011

2013

2012

JOURNEY
LRMIS

• Data Entry Started in 3 
Pilot Districts 

• Data Entry Started in 8 Districts– Phase 1

• Data Entry 
Started in 12 
Districts–Phase 3

• Data Entry Started in 13 
Districts–Phase 2 



CHALLENGES HAVE NEVER BEEN 
AN IMPEDIMENT 

Strong resistance from potential stakeholders

Limited market capacity to undertake the gigantic project

Non-availability of robust software

Manual record keeping in Urdu transcript 

Limited Connectivity with far flung tehsils 

Data entry of 55.5 million landowners 

Quality Assurance of inconsistent record 

Development of new processes 



Agriculture e- Loan Passbook 20 mins , free of cost
(400k in last 4 months)

Updation of Rights Instant, Free of cost

Transfer of Ownership 50 mins, 4% of land value cost ( >80k p.m.) 

FARD / Copy of Record 30 mins, 0.5$ cost ( >190K p.m.)

Registration of Deeds 18 Days; 4.2% cost; 4 Procedures 



SHIFT 
Record 
of right

PARADIGM 

Auto  
Generated 

Fee

Unique ID  
date & time

CNIC

Applicant 
Info



PREVIOUS CURRENT



PREVIOUS CURRENT

Tier 3 Datacenter
& 

Disaster Recovery 
Site



142100
165189

179274

154281
173993

155990
131302

169023
147511

177828 177771
177154

184713 195318
215244

183782 191622 185900 183120 177562 164273

234663

201059 190219

Jan Feb Mar April May June July Aug Sep Oct Nov Dec

Fard Issuance – Avg. 17% Increase

2016 2017

50390 50715
60714

54587 57167 66666

41036

62998
43793

56884
64632

7349274153 74589

91826 87226 86107
75442

66091 69379

52423

74400 73845
78932

Jan Feb Mar April May June July Aug Sep Oct Nov Dec

Attestation of Mutations – Avg. 30% Increase 
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Services rendered to 4.2 Million 
landowners in year 2017

0.8 million more customers served 
as compared to 2016 

Transactional Trend – 2016 & 2017



Trend – Anticipation / Actual 
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Trend – Anticipation / Actual 
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Satisfied with services 95%

Preferred computerized system 98.5%

Feedback %ageMEASURES TAKEN

Staff Efficiency System Performance Anomalies Alert

Central Monitoring Room

Complaint boxes

Monitoring IP Cameras

Interactive Live Monitoring Dashboard

Others

Source: 3rd Party Report by Apex Consulting Firm

3rd Party Call Center, 
Robo Calls Feedback 

Extensive internal & external 
awareness & dissemination campaigns



ACHIEVEMENTS

Record 
Issues
1.29 

MillionMutation 
Issues
2.02

Million

Not Available 
Record

1.86 Million

Complete new regime introduced 

Legal permanence of reform structure

Public disclosure of entire land record data

Robust technology powered by monitoring 
system

Anti corruption measures by integrating data 
with different agencies 

Linkages with NADRA (individual CNIC match)  

Boosted the confidence of expatriates 



LAND RECORD www.Punjab-zameen.gov.pk 
24/7 ACCESS TO

Inspection of Record of Rights is free

Publishing data abolished monopoly of information 
hence rent seeking minimized



INTERVENTIONS FOR EASE OF DOING BUSINESS

Operationalized 50 Fard Booths at Remote Areas 

Opening of Fard counters at 3700 outlets of NADRA Franchises

Delivery of mutation copy at doorstep 

9 more additional ARCs operationalized 

Opened Bank of Punjab counters at each ARC

Extension of waiting areas 

Opened the Express services at busy tehsils 



EASE OF DOING BUSINESS

Indicators Karachi Lahore South Asia OECD high income 

Procedures (number) 8.0 7.0 6.6 4.7 

Time (days) 208.0 56 110.7 22.4 

Cost (% of property value) 4.3 5.2 6.9 4.2 

Quality of the land 
administration index (0-30)

5.0 10.0 7.8 22.7 

New Interventions: Issuance of E-Stamp Papers & its linkages, Linkages of SRO with ARC, 
Dedicated  website, Availability of online fee calculator & challan,
Complaint Management System 

Property Registration: Lahore 35%:Karachi 65%

Current Scenario: Procedures reduced to 4 numbers, days reduced to 18, and 
quality index improved to 22.5

Benefits: Certainty of getting services, Reduced Litigation, More investment, 
enhanced security of land titles, improved contract enforcement



Reforms Completed b/w June,17 & April,18- Procedure
Sr. # Procedure (in DB Report) DB 2018 Report Currently Action Taken

1 Obtain the Fard (ownership) √ √

2
Advertisement of a transaction in 
newspapers and inviting objections

√ Eliminated
Online Availability of land Records 
& Instructions issued by PLRA/BOR

3
Hire the deed writer or the lawyer to 
draft the sale purchase agreement

√ √

4
Payment of the stamp duty, capital 
value tax, town tax and registration fee

√ √

5
Receipt of the payment is submitted to 
the Stamp Office

√ Eliminated
Online Verification portal of E-
Stamp Paper at Sub-Registrar 
Offices

6
Execution & registration of a deed 
before the registration authority

√ √

7 Mutation √ Eliminated
Computerization of Sub registrar 
offices & its linkages with ARC

Procedures reduced from 7 to 4 



Sr. # Procedure
DB 2018 
Report

Currently Justification

1 Obtain the Fard (ownership) 2 Days 1 Day Fard Issuance in 30 Mins

2
Advertisement of a transaction in 
newspapers and inviting objections

8 Days Eliminated

3
Hire the deed writer or the lawyer to draft 
the sale purchase agreement

3 Days 1 Day Online Availability of Specimens

4
Payment of the stamp duty, capital value 
tax, town tax and registration fee

1 Days 1 Day
Issuance of E-stamp Paper from 
BOP

5
Receipt of the payment is submitted to the 
Stamp Office

1 Day Eliminated

6
Execution and registration of a deed before 
the registration authority

38 Days 15 Days
Digitization of Sub registrar offices 
& Its linkages with ARCs

7 Mutation 3 Days Eliminated

Reforms Completed b/w June,17 & April,18- Time

Days reduced from 56 to 18



Sr. # Procedure DB 2018 Report Currently

1 Obtain the Fard (ownership) PKR 150 PKR 150 

2
Advertisement of a transaction in newspapers and 
inviting objections

PKR 10,000 Eliminated

3
Hire the deed writer or the lawyer to draft the sale 
purchase agreement

PKR 8,000 Mutually Agreed

4
Payment of the stamp duty, capital value tax, town tax 
and registration fee

Stamp duty 3% + 
Registration fee 1% + 

Town fee 1%

Stamp duty 3% + 
Registration fee PKR 
500 + Town fee 1%

5
Receipt of the payment is submitted to the Stamp 
Office

No Cost

6
Execution and registration of a deed before the 
registration authority

PKR 500 PKR 500

7 Mutation PKR 500 Nil

Reforms Completed b/w June,17 & April,18- Cost



DB 2018 versus Current Status – Quality Index

Sr. # Category Doing Business 2018 report Current 

Quality Index 10.5 23.5

i Reliability of Infrastructure Index 5 7

ii Transparency of information Index 2 5

iii Geographical Coverage Index 0 8

iv Land Dispute Resolution Index 3.5 3.5

Validated & Vetted by 3rd Party M/S Ferguson (pvt) ltd. 



Interventions made for Property Registration

Availability of all 
registered deeds 
at website with 

searching 
module

Complaint 
Management 

System 

111-22-22-77;  
111-22-22-88

E-complaint 
system

Digital entry of 
stay/ court 

orders / Lien & 

Dedicated 
website for 

property 
registration 

Fee calculators 
Fee schedules 
Printing of fee challan 
Online Maps 
E-Complaint 
Management
Standard template 
Procedures with 
timelines 
Required documents 
Progress reports 
Data of court orders / 
stay orders 
All Laws & Notifications 



Digital Stay orders / Court Orders / Liens







Contributors Session



Advertisement in Daily Newspapers 



Advertisement 
in Daily 
Newspapers 



Articles in Daily Newspapers 



Articles in Daily 
Newspapers 



FUTURE ROAD MAP



FUTURE 

ROAD 

MAP

Property Registration in 10 days

Direct linkages with courts

Linkages of remaining sub-registrar 
offices in Punjab with LRMIS

Inclusion of CNIC Numbers

Reduce the step from 4 to 3

Lets Join 
Together

Online Fard Issuance

Mobile land record services at doorstep 

Completion of Archiving of all old 
registered deeds



Thank You!


